1





Trader Joe’s
Institutional affiliation
Name of lecturer
Name of student
Due date


Trader Joe’s
1. Which sources of cost advantage does Trader Joe’s possess, if any? Use information
from the case and your knowledge of sources of cost advantage to justify your
Trader Joe’s enjoyed low cost of operation and low cost of private-labeled products. The cost of operation determines the profit made by the company. A company may have a high income but costs of operation take the largest percentage. Also, the low cost of products gives companies an advantage as their demand is high and thus the company can make huge sales per period. As such, the profit margin is high and can meet its costs effectively.
2. Which bases of differentiation does Trader Joe’s possess, if any? Use information
from the case and your knowledge of bases of differentiation to justify your answer.
Trader Joe’s branded its products by using private labels such as trader Joe’s, trader Joe, and trader Giotto to make its products attractive and unique. Branding gave him the opportunity to attract more customers and thus survived in the market effectively.  Another branding was done to his size of business, he ensured the business occupied a small area and this reduced the cost of operation and thus giving trader Joe’s an advantage.
3. Do any of Trader Joe’s sources of cost advantage and/or bases of differentiation
provide Trader Joe’s with a source of competitive advantage? Use VRIO analysis to
justify your answer.
Yes. Trader Joe’s branding and sources of cost advantage gave his company. His competitors had large businesses with limited resources while he had a small business that he had sufficient resources. As such, he could compete effectively in the market using his resources.
4. What recommendations would you make for Trader Joe’s strategy going forward?
Use customer-centered approach  
The use of a customer-centered approach in his business will increase the quality of services to the customers and this will increase the trust and love for his products. Any approach that the company takes should be more customers centered.
Increase the variety of products that are handled by the company. A variety of the same product will give customers a chance to choose from the varieties and thus will attract more customers.
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